
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve M-5004-09/BLH - Construction Management Services for Facilities Projects as a 
Single Source procurement with ZHA, Inc., or Orlando, Florida (Estimated Annual Usage of
$275,000.00).

BACKGROUND:

M-5004-09/BLH will provide for professional construction management services during the 
design and construction of Facilities, Construction Management projects. These services will 
include, but not be limited to, reviewing plans and specifications, ensuring conformity and
compliance with project scope, and developing cost estimates. As the Owner's
Representative, the Consultant will also be providing assistance with the implementation of 
design, scheduling and value engineering for vertical construction projects.

The Administrative Services Department has an established need for a provider of project 
management services, to assist with ten (10) Facilities Management (FM) projects that are 
listed under Exhibit "A" of the attached Award Agreement. FM staff have selected ZHA, Inc. as 
the Consultant to provide these services under a Single Source procurement. This decision 
was based upon a number of factors, which included the continuity of project management, 
familiarity with organizational requirements for projects and with the local design and 
construction community, and the value added benefits of determining personnel selection and 
reasonable labor rates. The attached backup documentation includes the Single Source 
Justification Form.

This Master Agreement provides for an Estimated Annual Usage in the amount of $275,000.00 
for these services, and has an Agreement Term that includes a two (2) year base period, with 
three (3) 1-year each Renewal Options. Authorization for the performance of services by the 
Consultant under this Master Agreement shall be in the form of written Work Orders issued 
and executed by the County, and signed by the Consultant. The work and dollar amount for 
each Work Order shall be negotiated on an as-needed basis for the specific project, and 
funded within approved budget amounts.
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SUBJECT: Miscellaneous Agreement: M-5004-09/BLH - Construction Management Services 
for Facilities Projects

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Bob Hunter EXT: 7119

County-wide Ray Hooper



STAFF RECOMMENDATION:
Staff recommends that the Board approve M-5004-09/BLH - Construction Management 
Services for Facilities Projects as a Single Source procurement with ZHA, Inc., or Orlando, 
Florida (Estimated Annual Usage of $275,000.00).

ATTACHMENTS:

1. M-5004-09_BLH - Award Agreement (ZHA)
2. M-5004-09_BLH - Backup Documentation

Additionally Reviewed By:

County Attorney Review ( Ann Colby )































































Justification for using ZHA for Project Management Services 

The use of ZHA as the interim provider of project management services after our internal 
project management personnel positions were eliminated was based on a number of factors: 

• Familiarity with the organization as relates to projects, both in terms of the past, 
present and future. ZHA provided Authorized Owner’s Representative services for the 
CJC and JJC projects. Also, ZHA contributed to our 5 Pts. master plan and other planning 
efforts and project analyses. This familiarity with the personnel in our organization and 
with the methods and processes preferred by the County to accomplish vertical 
construction is an invaluable asset in bringing on an outside contractor to help with 
something as sensitive in nature as construction project management. 

• Familiarity with the local design and construction community. ZHA has been a player in 
this arena for some time. Not in just the Country or the State, but in the central Florida 
area and specifically in the greater Orlando area. 

• Value. The offered services are at a reasonable cost per hour; not subject to any 
multiplier; and, through past performance, the quantity of hours charged is reasonably 
and professionally held to the minimum acceptable to produce the desired effect of 
professionalism and efficiency of producing value in the end product.  

• Continuity of project management. ZHA was called upon to fill the gap after the staff 
positions were reduced and has done so efficiently. Many of the projects are ongoing, in 
one phase or another (e.g., Fire Station 29 and Jetta Point Park), and keeping the 
personnel already familiar with the projects is inherently efficient.  
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